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Abstract

Large corporate businesses are seeking to ways to reduce costs, grow
revenues, and improve marketing efforts. Doing these things means
focusing on core competencies and engaging outsourcing partners for
process efficiency savings and hard-dollar cost reductions. Increasingly,
print management and strategic sourcing firms are stepping up to
deliver this value. One example of such a partner is WorkflowOne.

In August 2008, WorkflowOne announced its proposed merger with
Enterprise Acquisition Corporation. The company has also entered into
a letter of intent to acquire two additional businesses in the marketing
services and promotional products space. This analysis considers the
evolving growth initiatives at WorkflowOne and explores how the

company is positioning itself in the document outsourcing industry.
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